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A Brief Syneation of the Fasten* and Ivaata beedine bo the 
Development of the Consultant Fro-' ran -one rally Referred to 
a®, n adversity Ceeeultarit Contacts.* 


I* Historical smmsm 


II. 


m. 


In the Sumer of 1951, the Director of the Office of Training me m» 
mended that the Central Intelli/neee Agency sstablieh a syeteraatie empw 
consultant service %hich would cowplenant the Agency’s recruitment effort. 
It was proposed that this University Consultant Progms should becoaa a 
joist venture of the Office of Training am I the Office of Personnel. After 
review and discussion, Mr. Matthew Baird, the Directox' of Tralnln- * md Mr. 
f* Trebee Davison, the Assistant Bis** tor (Personnel), arrived at a mutually 
eatUl’actoiy agresseat or the istseien, organisation, end administrative 
details of the program. Final ap prove! for the activity was given by the 
Director of Central Intelligence and the authority was vested in TBM/ADP - 
92 » 52 (PRC) dated 82 October 1951. la accord th the original authority, 
the Director of training outline* joint reepensibility with 
Director (Personnel) for the selection of these persons who are to become 
members of the consultant contact stiff* 


Purpose of diversity Consultant Pregrm 

The recwaromlatioa ©f the Director of f reining «e» prompted by the 
fact that the office of training had rooeotly been authorised to develop 
and operate the Central Intelligence A ency Professional Trainee Corps. 

In order to accomplish the mtsslMi of the Proieaeionol trainee Corps, 

It vem quite obvious that the pnegxsn *ust be assured of a steady influx 
of unusually well quail Had and talented youn candidates who had a marked 
capacity for extended training. Sines fruitful fields for recruitment of 
these persons were the Graduate and Professional schools, and colleges 
it was logical that a system of resident Agency representatives would satis- 
fy this need. It was specifically reconsended that professional educators, 
who had the confidence of high university officials be employed m ecmeul- 
teats. 

Mission 

The basic s&eeioa of the tonsultent Contact Pregma is to identify 
and reurnl t young sen end <*>aen of outstanding qualifications. Bach con- 
sultant la alerted to the long ran o, projected need for Professional 
Offioers to assume positions of high reepcwsibHity. Therefore, he is 
charged with the appraisal of the individual candidate from the joint of 
view of hi® ability to be developed through training aoeironeats for Ms 
ultimate role of higher responsibility, rather than the Sawediaie utili- 
sation of hie talents la perforating the day to day substantive duties of 
a particular operating office. The campus consultant is involved in the 
selection of candid a tes who are to ester a training program designed to 
serve the Central Intelligence Agency a® a whole rather than some parti- 
cular segesn t of the Agency • 
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IV * sad Froimcmd Ut£Ua«t- 



OS 


YimmiK* now 37 i&l varsity Consultant Contact* t* «. i , 
xattvew* this nvaiber to About. 7rs TT'*®' § * ** *® Planned to 

Consultant Contests lends itself *to of 

wMdi to dato *» *** robots 

ti«e it has jasviu* for *»» 

^^****j i* *• «S3^S2dwr 
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t^hkatxm m mmem, of wmov 

TiWaMHfc ww * ‘ ^ 


a^ctt^lS! SS2S mcniitaeni. 


•elec tion ant* I* ITi UM «M8 ifi the 

e, * 4W ‘ t *» *“ 

*• HffiMUMS - fimh I. 


am presented 




» prospective 


omee of training). 

4# Placement omeer/m hand carries 
intake of candidate 
|^]*5 3011' Basel ( oojsprieed of 

Placement 

•f ^•monnel Qtitmr/tm) J* m * 


ia reached as to suitability 
and qualifications for jot consideration. 

<«) Mflraativ© decisions* 

n&zmmt omc«r/?:'-s carries 
docwwtited files bade to mm 
for am»geasBt of SUseUaa 
Ptasa of the patNcedure. 

(b) i/egative Decisions t 

Re coa-renda items of pan#> l 

for further sustentive Q mrn 
e bopping or close-out a*’® re- 
corded on file® ohidi are h&M 

earned bad: to ft® far Placement 
Offloer/Buf. # rxacoment 


Office of Personnel 


Office of Personnel 
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8* CBLSgTQE * Phase II 

these files in itf&oh J91® Panel have 
evidenced afflnaatlve isflMHKt are 
handled in the follower teNBwrt 

(a) Candidates living within itedersie 
distance of t&shlagtea, l*C.i 
Pl aeene at Offioer/POB invite® 
subject to D*C. fear pre-election 

■ - «yeholot|icel testing by Assessment 
end Evaluation StsfJ^9®t end f inal 
interviews Kith Flaeeaast Officer/ 
iiB and QUef/JOTi). Upon arriving 
at mtual decision of suitability 
end qualification, Placement ojuieer/ 

H® presents either offer oi: eta- 
pleynent or rejection notification 
to candidate teile te is on the 
pteRlMS* 

(b) landldates not living within moderate 

distance ef WaahliigtoB, D»C«t 
HftOMNnt Offieer/PUb refers such 
files to PPB who sehedvlas appoint- 
ment for further field, interviews Office of te’soanel 

by ChisJ/JOll) or Mo designs"®., and 
J^ ialogioal teetteg administered 
fswa Assseeaent wad ivaluatism Staff 
of OJR at seas® location convenient 
to applicant* 

1* Chief/ JQiD or his daeifpM, and representative 
from Assessment and Evaluation > c taff conduct 

final selection testing and interviews with Of lies oi Training 

these candidates at tea chosen field location* 

2* Chief/AwE presents a narrative report to 

CMef/JDiS on the psychological tost res Its office of Training 

of each candidate in tee fom of a professional 

analysis* 

3* Jol'D Panel (at their regular weekly meeting) 

reviews final field interview report and office of Personnel 

pey teolsgloal test results and makes final and 

decision on acceptaMlity of candidate. Office of Training 


Office of Personnel 

and 

Office Of Training 
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•> 


*** AffAmaii’i® B©«i*iea©j : 

ffmma p&mi u 

approval fcjr QTH Ofiiear/rTB 

' ®tttmx/on lalfcLete^ 

^omul Actios, Prior tolw 

^^rsuaBesa, 


G. f» : 


(b) S»gatio* XteeteUe*!- 

maim Mj.eua 

s* $? * ?tm** in 

u £2^*^ ?*“** ™'* » ^ of top. 

tC JriT^^r 1 ** Kc< Pa®t for vimomti. Action 

J> *’ #0 ** > * > *** Identical with mw 
tsjrTJi of Appeal ntataot Aetlo -. 

2 * Sitnasw on fht-tgr Pnftoodtm?;; } 

** 5 2L55J? 1 Of Xioer/(;TR ©f 

aoK«<» s and d*t* ©f eob 1* ©«t«faUehKi # 

<b) fhd arrant©© EG$ ©# candidate. 

<0> <andl<iat«. 

* km - W/OtE 
«wj^ag taatr SOB proceeding, 

W> ““**» 

(a) Subject reports ffer duty. 


Offioa of Training 


Oittm of ?e:«ofiadl 


Of fie© ©f ftorso ms S. 


OffLo® of PeM n^m i 

iU$£f 

omm of Training 
Offio© of ^mmmU 


Offloo ©f Training 
Offio© ©f Training 
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* TIIK Jiwm 

opfxv** msfattcm s&wztMitf, Bcmoi mmim 


A " asstoaatjs mm 

X, y pm entrance m duty of fchs JmLa? Officer 
,tl* ?, '? @0 ^ 0i; ' i ’ ie ® r Ca »*Wa«# Personnel Off tmr / 

j * i ' F>©Xifc£tiX.v$ Sw^iftco Afttl F asmi *** a jp #.* * * 

y 3 m Ko. 37 -S 5 ) «hloh i* rorsiifto - ° lfi ‘* " lralnln « 

tor/Of flee p£ Persorsnel,, 


1 DLreetor/Offiee of Berseraael mfmm 


flee of 


2, ; *rxm&$8 Ath nepartsaeat 

® rfi ct*ls to asmo* 4*MObfnant of 

STf ««et»t«mt *Lth doatroo of 

■* Oentral intelligence A^enay* 

J. Chtef/jo^i briefe individual on prescribed 

^ ® bifeil » fritter, state* 
most from sabjoet as to M® .*o, ; nizance imd 
accept m-m of the tow* 

It. Personnel Ofiioeryte initiate Mequoat for 
toreomiel Action to offset w Fuido ty j^ a i f t&x p m n 

•** * R la»t «Nr of duly i4th the A-mor 

n **ljv**&m# K l 1 '" * 

*&&**& ox mJXmimmt details 
^.Vlwm 6KO; he is to preson t htaeelf for 

>• Subject enlist© In service 


Office of Personae! 


rfiee of training 


Of fie® of training 


of ^ raining 


om.ee of trm'niRf 
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comparison mu :&m vmcwskk sjsmm mm 
mmmjmm et araKBAtsis m jots/ora 
a® fiovut ymsiosi/oa 


1* la order to evaluate Urn procedure! ftyetaa currently employed in the psocuio- 
saent of candidates for the JOT program, It tw neoeeasry to examine closely ft 
comparable eye ten in nm bj mm ether eegeest of the Agency, (see Tab B.) 

2* The Soviet iVivlaion/Offico of Current XfttalSlgsace nu selected as an office 
those particular recruiting needs most nearly approximated those of the 

JBID/ 08 U 

3* An analysis of the stop© of processing in both systems reveals the fact that 
certain differences appear to exist* 

(a) There am elicit variations is tone of the details ef rev j. swing film 
and differences in the tine element expended in forwarding of files 
through nail channels for os eases mid the Panel review aethode 
esployed in the esse of J&I 

(b) I® the Selection Phase of the JFOf procedures, a Psycfeologieal test 
battery is ^.mpliahad es a pre sal action teal to assist In de* 
tensisinr the suitability of the candidate* In the course of his 
SOB, the JOT i« required to complete e full three day a* sesaaant* 

In general, these requisites axe not typical of seat ether offices 
In the Agency and specifically set required by the Office of Current 
Intelligence* 

h* These slight variation* are a&daistrative in nature and are products ef 
tis functional nature of the operating offices coneerasd. la both systems, 
the Office ef Personnel exercise* the final approval authority belts* say 
action can be initiated by die o^ratiea offices. The sytrfesa utilised Sit 
OTR in no way ueuipe the prerogatives nor authority vested in the Office 
of Personnel, nor is tfeexe toy intention of doing so. 

5. the system has prevan to be workable and ha* set with satisfaetlon by the 
operating officers of the Office of Training and preeuaebly by the ofiioere 
of the Office of Personnel* 



Approved For Release 2003/08/25 : CIA-RDP60-00594A000200040024-5 


Approved For Release 2003/08/25 : CIA-RDP60-00594A000200040024-5 


w&huvmM, my mcmm* oi : cAmimrs 

mi mmm vlvibjok, orix® of mmm imtuzm-m. 


the following pmcmurm &m currently being utilised by Soviet Division, Office 
of Current Sal»lXig«riee. 


Bscnv i mm - mm x 

1* C one-.iitaat Contact identifi-ee a prospective 
candidate Head reoa wwtnd a to field SacruUer/ 
Personnel ProetusBaant Gi vision* 

?* l*ereonnel Preeararseat DivlsiaG oradacts initial 
interview and forwards «*eoaaintettoaa to 
Office of Currant Intelligence Placement 
Offlcar/PlaesMnt and l-tliia&tlon Division. 

3* Plscesaat Of flee r/Pla ocaaut and Utilisation 
Division review® file and briefly eumarts.ee 
qualification factors (notched against 
criteria provided by thief /Soviet Mvieie^/Qffiet 
of Current XntolJUgaaee). 


F&rta.clpath^ offices 

Of floe of Pexmwml 

Office of Personnel 


Office of StoreonNi 


KUcwat Office r/RU forwards file to Bereesnel Office of l-ereorsasl 
0f£icer/0t:i who refers it to Chief, Soviet Division/ end 

Office of Current In tell. 


OCX • 

mmamm 


Phase ll 


1. Chief, Smdsl Mviaion/bci «akes flit revise 
and indicates either affirmative or negative 
Interest in interview vitti individual. 

2* Personnel Oiiieer/OGI letenw fUw to Place* 
ment omeer/Futs for fellow-up. 

3* .Placement Qflieex/PQD Invitee selected Candida' tee 
to Washington, D.C* for interview* 

ii* Subject is interviewed in D.O. % KUcenoat 
Officer/a® and Chief Soviet I&s&Mta^oa* 

Upon arriving at wofcual decision of *nai lability 
and qualification, Plaoapsont Officer/RD presents 
either offer of employment or rejection notifi- 
cation to caadidato. 

ffiOCKSaiMb - Phase III 

1. Initiation of Appointment Action to tine of 15Pt 
Upon initiation of itenuest for Personnel Action 
by Pensonael Officer/} d* the subsequent processes 
experienced by the cans, am i?5e»tlcal With any 
type of Appointment Aeti on. 


Of lie® of Uurrcnt Intel! . 
Office of Current In tell. 
Office of Personnel 


Office of Personnel 
and 

Office of Current In tell* 


Office of Personnel 
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I ' • 



repp. 


« 8 «» 


Entrance on Duty Procedure® t 

(s) PL1> advise© Personnel Offieer/OCI of 

clear&aee# end (into of Wt it established* 

(b) PI,© arrange# for B£>S3 of «■**><* on 
prescribed date* 

(c) Personnel Branefe/OCI &ciiu4ul«s ueo&duUb 
far at tendance «t bit* 

(d) Subject report# for duty* 


Off!#* of Peraomol 
Office of Current Iniell. 
Off loo of PeraorouiX 


Office of Current In tell. 


A. 




oinno/nQ/oc 


r* i a DnDcrk ftftco^Annnonnn^nno^ e 




Ml 
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